
SOMEKA TEMPLATES

EMPLOYEE ROADMAP TEMPLATE

Term 1 ❱❱ Term 2 ❱❱ Term 3

Provide mentors f  

Develop a training program

★ Sending out the contract

Setting up visa or relocation

★ Confirming start date

Assigning a mentor

Prescreening

Planning future teams

Hiring roadmap

Prepare hiring documents

Job ads

Hiring starts

Assigning a recruiter

★ Role qpproval

Setting up le

Headhunting
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