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CONFLUENCE ROADMAP TEMPLATE
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Assessing Existing Resources Strategy Development Structured Project Management Evaluating Impact

Mapping Stakeholders Define Synergistic Opportunity Cultivating Trust & Relationship  Evaluating Adapting

Establishing Common Goals Knowledge Sharing & Learning

Defining the Destination Key Milestones Allocating Resources ★ Mapping Critical Paths

Understanding Starting Point Monitoring and Adjusting

Understand Ecosystem ★ Mapping Collaborative Collaborative Mindset Adaptation

Defining the Synergy Vision Establish Governance Structure Empower Synergy Champions Monitoring Synergy Metrics

Environmental Scan Innovation Exploration Agile Experimentation

Partnership Identification

Landscape Measuring Fusion Success
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