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# STRENGTHS (+) # WEAKNESSES (-)

1 Strong global brand recognition 1 High dependence on legacy systems and outdated technologies

2 Diverse portfolio of products and services 2 Complexity and integration challenges in some offerings

3 Extensive research and development capabilities 3 Slow adoption of cloud computing compared to competitors

4 Established customer base and long-term relationships with clients 4 Relatively higher pricing compared to some competitors

5 Strong presence in both hardware and software markets 5 Limited presence in certain emerging technology markets

6 Robust security and data protection solutions 6 Cyclical nature of hardware sales affecting revenue stability
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# OPPORTUNITIES (+) # THREATS (-)

1 Growth in demand for artificial intelligence and machine learning solutions 1 Intense competition from other technology giants and startups

2 Expansion in cloud computing services and infrastructure 2 Rapid technological advancements and disruptive innovations

3 Increasing focus on cybersecurity and data privacy solutions 3 Changing regulations and compliance requirements

4 Development of industry-specific solutions and offerings 4 Economic downturns impacting IT spending by businesses

5 Acquisition and partnerships to enhance product portfolio 5 Data breaches and cybersecurity threats

6 Expansion into emerging markets with untapped potential 6 Potential challenges in attracting and retaining top talent
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