15 MOST IMPORTANT
PROJECT MANAGEMENT

METRICS

é KEY PERFORMANCE <
— ~

INDICATORS

1. BUDGET

> Planned Value (PV)

> Actual Cost (AC)

> Earned Value (EV)

> Cost Variance (CV)

‘J > Cost Performance Index (CPI)
’ > Return on Investment (ROI)

> Gross Profit Margin

2. SCHEDULE

> Scheduled Variance (SV) :
> Schedule Performance Index (SPI) .
> Planned Vs Actual Work Hours 5 |I 10 | I I

3. EFFECTIVENESS

> Overdue Tasks

> Missed Milestones Ratio

> Percentage Of Tasks Completed
> Tasks % Completed On Time
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