
TIMELINE MAKER

PROJECT TIMELINE TEMPLATE
VISIT TIMELINE

MAKER TEMPLATE

2.01.2023 3.01.2023 4.01.2023 13.01.2023 19.01.2023 20.01.2023 23.01.2023 31.01.2023 8.02.2023

Start

Phase 1: Planning

Define project 
scope and 
objectives

Identify 
stakeholders and 

gather 
requirements

Develop project 
charter and plan

Secure funding and 
resources

Phase 2: Design

Review and 
approve design

Create detailed 
design 

specifications 
Design Approved

Develop project 
schedule and 

budget

9.02.2023 10.02.2023 23.02.2023 23.03.2023 24.03.2023 25.03.2023 3.04.2023 10.04.2023

Phase 3: Implementation

Procure materials 
and equipment

Train personnel 
and set up project 

team

Execute project 
plan and manage 

progress

Monitor and 
control project risks

Archive project 
documents

Phase 4: Closure

Conduct final 
project review and 

evaluation

Final project review 
and evaluation 

conducted
End
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