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SEPHORA SWOT ANALYSIS

# STRENGTHS (+) # WEAKNESSES (-)

1 Strong global brand recognition 1 High competition in the beauty and cosmetics industry

2 Extensive range of beauty and cosmetic products 2 Relatively higher price points compared to some competitors

3 Diverse and inclusive product offerings 3 Dependence on external beauty brands for product inventory

4 Well-designed and immersive in-store and online shopping experiences 4 Potential inventory management challenges due to frequent product launches

5 Loyalty program and personalized customer engagement 5 Limited penetration in certain international markets

6 Strong partnerships with beauty brands and influencers 6 Dependence on discretionary consumer spending

7 Multi-channel presence (brick-and-mortar stores and e-commerce) 7
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# OPPORTUNITIES (+) # THREATS (-)

1 Expansion into emerging markets and regions 1 Intense competition from beauty retailers and online platforms

2 Growth in e-commerce and mobile shopping trends 2 Economic downturns impacting consumer spending on luxury beauty products

3 Focus on sustainability and clean beauty products 3 Changing consumer preferences and beauty trends

4 Innovation in personalized beauty solutions and digital tools 4 Counterfeit and unauthorized sales of beauty products

5 Expansion of in-store beauty services and experiences 5 Potential negative publicity or controversies in the beauty industry

6 Partnerships with social media platforms for influencer marketing 6 Regulatory changes impacting product ingredients and claims

7 Growth in male grooming and skincare market 7 Disruptions in the supply chain and logistics
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